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The NatAlli Community Platform:
Bmldmg Connections, Empowering

Mentors and Mentees

Welcome to the third issue of our
NatAlli e-zine! After celebrating the
milestones of Work Package 3 in our
last edition, we are now delighted to
turn the spotlight on one of the most
exciting outcomes of the project:

the NatAlli Community Platform.

This dynamic online space is designed to bring together
mentors and mentees, particularly Ukrainian women and
their allies across borders, to share knowledge, exchange
experiences, and empower one another through
meaningful mentoring relationships. At its core, the
Community Platform embodies NatAlli’s vision: creating a
supportive, inclusive, and sustainable environment. Its
launch marks an important step in transforming the project
from a structured program into a living, breathing network
of mentors and mentees.

What to expect in this issue

In this e-zine, we take you on a tour of the NatAlli
Community Platform and its unique features. You will
discover how this innovative digital hub is connecting
people, nurturing collaboration, and offering practical
resources for growth. You also hear from users and learn
about the power of mentoring, as well as meeting the
partners behind the platform and its resources,
Momentum and Impact Hub Amsterdam.

We hope this issue inspires you to take the next step to
build your network to support and empower you for the
future.

Thank you for being part
of our community.

Reganerative Alliang 3 —



The power of mentorship:

How REACH Mentoring fuels start-up
success and supports NatAlli with
experience and insight

A blogpost from Greta Bdske, Start-up
Coach at REACH — EUREGIO Start-up Center

Launching a successful start-up is about more than just
having a great idea. It requires guidance, feedback, and
a strong support system to turn vision into reality.
That's exactly where the REACH Mentoring program at
the REACH — EUREGIO Start-up Center (REACH), the
university start-up centre of the NatAlli project
partners University of Minster and FH Mdnster, comes
into play. As an integral part of the entrepreneurial
ecosystem in Minster and the surrounding region,
REACH and its mentoring program REACH Mentoring
has proven to be a game-changer for many early-stage
teams.

At its core, REACH Mentoring connects aspiring
founders with experienced mentors who bring not only
deep industry knowledge but also the critical ability to

Greta Boske
|

ask the right questions. These conversations often go
far beyond business models and pitch decks. They
touch on personal leadership, team dynamics, market
validation, and navigating uncertainty, which are all
essential aspects of sustainable start-up growth.

In our experience, the mentoring process creates a
unique space for reflection. It's not about handing over
solutions, but rather enabling founders to discover and
sharpen their own thinking. This process is especially
valuable in the early and volatile phases of a start-up,
when clarity and focus can make or break the venture.
The mentorship model at REACH is built on mutual
trust, strategic challenge, and long-term perspective,
making it much more than a one-time advisory session.




One of the most remarkable aspects of REACH
Mentoring is the tailored fit between mentor and
mentee. Start-up teams are matched with individuals
who not only understand their field, but who also
bring complementary perspectives to the table. This
thoughtful pairing allows for targeted development —

from fine-tuning product-market fit to scaling
operations and navigating funding rounds.
The experiences gathered through the REACH

Mentoring program have significantly supported the
development of NatAlli — a project focused on helping
well-educated Ukrainian women become successful
entrepreneurs or innovators  within  existing
organizations. Although NatAlli was developed

independently, the tried and tested structures and
lessons learned from the experience of the project
partners, such as REACH Mentoring, have helped to
shape and strengthen its approach.

Reganerative Alliances

In NatAlli, we are building a mentoring program that
offers structured, relationship-driven support tailored
to the needs of Ukrainian women navigating
uncertainty and transition. Drawing on REACH’s best
practices, such as regular, trust-based check-ins,
reflective questioning, and the long-term value of
consistent mentor relationships, NatAlli is creating a
support system designed to empower women both
professionally and personally.

Beyond one-on-one mentoring, NatAlli is also
developing an online community platform to foster
peer-to-peer learning and exchange. This space will
enable women at different stages in their careers to
share knowledge, experiences, and encouragement
with peers and mentors. The goal is to create a
dynamic worldwide ecosystem of mutual support,
where individual growth contributes to broader
societal resilience.

(50

The REACH Mentoring experience
has shown how powerful stable support
systems can be, especially when they
treat people as whole individuals.

This fits well with NatAlli's mission, helping

to empower women not only as
entrepreneurs, but also as leaders,
innovators and community builders.
Mentorship, when grounded in trust and
mutual growth, is a powerful force

- and the lessons learned at REACH continue

to support NatAlli in becoming just that.




NatAlli Launches

Platform to Empower Ukrainian

Women and Mentors Across Europe

The NatAlli project and its seven partners proudly
announce the official launch of the NatAlli Community
Platform, a new digital space designed to empower
Ukrainian women and the mentors who support them
Free to register and open to all, the platform is a vital
resource for women ready to lead, rebuild, and inspire.
Whether you're an entrepreneur taking your next bold
step or a mentor eager to share your experience, the
NatAlli Community Platform is your space to grow,
connect, and thrive. Developed by Irish partner
Momentum as part of the EU-funded NatAlli initiative,
the platform brings together Ukrainian women and
allies across borders to exchange knowledge, share

Mentor & Mentee Profiles:

Community Platform

NatAlli Project Launches Community

Key Features of the NatAlli Community Platform:

experiences, and lift each other up through meaningful
mentoring relationships. At the heart of the platform is
the NatAlli Mentoring Programme and Toolkit, led by
Impact Hub, Amsterdam. It offers tailored resources to
help users build confidence, grow their skills, and co-
create a stronger future together. The NatAlli
mentoring programme trains and accompanies highly
educated Ukrainian women to act as entrepreneurs
and agents of regeneration. Together, we are growing
an online community that supports and learns from
each other, fostering intergenerational learning and
knowledge transfer among women at different career
stages.

Connect directly with others in the community. Browse by location,

interests, and experience.

Tip: Complete your profile so others can find you, too!

Mentoring Resources:

Access structured learning modules filled with theory, real-world examples,
reflection prompts, and tools — perfect for both mentors and mentees.

Mentoring Toolkit :

Discover a practical library of hands-on tools designed to support your

personal and professional growth.

Tip: Not sure where to start? Begin with the Capacity Assessments!

The NatAlli Community Platform is a welcoming

and inclusive space for shared learning, support,

and solidarity among Ukrainian women and their
mentors across Europe. Join our Community

Today Explore the platform:

\ O https://natalliproject.eu/welcome
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MpoekTt NatAlli 3anyckae

naatpopmy CniNbHOTU

lMpoekm NatAlli 3anyckae
naamagopmy criineHomu (NatAlli
Community Platform) 0sas niompumku

YKPAiHOK ma meHmopie y €sponi

MpoekT NatAlli Ta Moro cim napTHEPCbKMUX opraHisaLii
i3 ropaicTio oronowyoTb Npo odiuinHmii 3anyck NatAlli
Community Platform — HoBoro uudposoro npocropy,
CTBOPEHOro ANA NiATPUMKN YKPAIHOK Ta MEHTOPIB, AKi
iX cynpoBoaKytoTb. Mnatpopma BiakpuTa A0A BCiX i
6e3KOWTOBHA — Le UiHHE cepefoBuLLe ONA TUX, XTO
roToBUi BECTW, BiAHOBAOBATM M Haguxatu. Yu Bu
NigNPUEMHULA, AKA FOTOBA [0 HOBOMO pPWBKa, 4u
MEHTOpPKa, AKa nparHe ginutuca gocsigom — NatAlli
Community Platform ctaHe npocTopom 418 3pOCTaHHs,
0bmiHy Ta nigTpumkun. Mnatdopma 6yna pospobaeHa
iplaHACBKMM  mapTHepom  Momentum y  mexkax
iHiLiaTen NatAlli, wo d¢iHaHcyeTbca E€BpPONENCbKUM
Coto3om. BoHa 06’egHye yKpaiHOK, a TaKOX IiXHix
OAHOAYMLIB Ta MapTHepiB, WO6 AinMTUCA 3HaAHHAMM,

obMmiHIOBaTUCA AOCBIAOM i NiaTpMMyBaTK OAHE OA4HOro
yepes 3HauyLli MEHTOPCbKI CTOCYHKM — He3BaXKatoum
Ha KopZoHwu. Y ueHTpi nnatdopmu — Tllporpama
meHTopcTBa NatAlli Ta Habip NPaKTUYHKUX IHCTPYMEHTIB,
po3pobneHnx Impact Hub Amsterdam. L pecypcu
CTBOPEHO, abu AOMOMOITU KOPMUCTYBAYKaM 3MiLHUTH
BMEBHEHICTb y cobi, po3BMBATM HaBUYKM Ta CMiNbHO
dopmyBaTU CTiKe MalbyTHE. MMporpama MeHTOpPCTBA
NatAlli HaByae Ta nigTPUMYE BUCOKOOCBIYEHMX
YKPAIHOK Ha wWAaaxy [0 NiANPUEMHULTBA Ta PoAi
areHToK BigHOBNEHHA. Pa3oM MU CTBOPHOEMO OHAMH-
CMiNbHOTY, A€ »KiHKM nNigTPpMMylOTb OAHa OfHY,
HaBYalOTbCA Pa3oM i NepefatoTb 3HAHHA MK
MOKOMIHHAMM — He3aJiIeXXHO Big eTany npodeciliHoro
PO3BUTKY.

OcHoBHi ¢yHKUii NatAlli Community Platform:

ChinkyiTeca HanpAMy 3 iHLWMMM Y4acHUKamM crinbHOTU. LLlyKaliTe 3a micuem
pO3TallyBaHHA, iHTepecamm Ta AOCBIAOM.
Mopapga: 3anoBHiTb CBi Npodinb, WO6 iHLWiI Mmorau nerko Bac 3HanTn!

@ Npodini meHTOpa Ta y4HA

Pecypcu pna meHTopcTBa

OTpumyiiTe AOCTYN 4O CTPYKTYPOBaHUX HAaBYa/IbHUX MOAYIB i3 TEOPIEID, peasibHUMMU
nNpuUKNagamu, 3anUTaHHAMKM ana pedeKcii Ta iHCTpyMmeHTaMn — igeanbHo AK A5 MEHTOPIB,
TakK i 4NnAa y4yHiB.

IHCTpyMmeHTapil oA meHTOpCTBA

Bigkpuiite gna cebe npakTnuHy 6ibnioTeky iHCTPYMEHTIB, CTBOPEHUX AAS NIATPMMKM BaLLOro
ocobuctoro Ta npodeciiHoro po3BuTKy. Mopaga: He 3HaeTe, 3 Yoro novyaTn? PO3MNoYHITb 3
OUiHKM moxnumBocTel (Capacity Assessments)!

Mnhatdopma cninbHoTK NatAlli — ue npmBiTHMI Ta
IHKNHO3MBHUM NPOCTIP AN1A CNiIbHOrO HaBYaHHA,
NiIATPMMKMN Ta CONiJAPHOCTI cepen, YKPATHCbKUX

XKIHOK i iXHiX MeHTOpIB Mo Bci EBponi.
MpuegHyiiTeca A0 HALWWOI CNiILHOTU CbOrOAHiI
Biakpuiite ans cebe nnatpopmy 3a NOCUNAHHAM:

o https://natalliproject.eu/welcome
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My name is Tetiana Kolodii. I'm a Lead Intercultural
Support Worker in Roscommon LEADER Partnership.
Being involved in the NatAlli project as a mentor has
allowed me to share my experience and support Ukrainian
women during a challenging time of adaptation.
As a Lead Intercultural Support Worker, | rely on empathy,

13531 J9s()

active listening, and cultural sensitivity to create a
safe space for growth and self-expression.

iJuowl

With my professional experience, | have conducted
workshops on resume writing and interview preparation,
and | plan to introduce these within the project. | also plan
to offer workshops on business project planning and
meditation to help women develop leadership skills and
maintain inner balance. This work will contribute to my
professional growth, expand my mentoring skills, and
deepen my understanding of the needs and potential of
the people | work with. | believe these skills will help the
women become more confident, find employment,
and later play an important role in

X ” rebuilding Ukraine after the war.
Tetiana Kolodii Peace and love!

Lead Intercultural Support Worker in
Roscommon LEADER Partnership

i€

dual1adx

Overall, the NatAlli platform
is awesome and so necessary.
Great message function
directly in the members page
and the filters are also very
helpful. Keep up the good
work, Team NatAlli!

Maynara de Almeida Furquim

Entrepreneur & Mentor
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Download and Discover

the NatAlli Toolkit

The NatAlli Toolkit is a free resource that aims
to empower mentorship, entrepreneurship and
integration. Designed by the partnership under

the guidance of Impact Hub Amsterdam, it
supports both mentors and mentees with a
migrant background on their professional and
entrepreneurial journeys - both in and outside
of times of crisis.

Developed under the NatAlli Project and funded by the
European Union, the toolkit provides a practical,
modular framework that equips users with essential
skills, guidance, and resources for personal growth,
business success, and community integration in
multiple countries, amongst which Germany, the
Netherlands and Ireland. The toolkit offers two
suggested pathways, one for mentors and another for
mentees.

The mentor pathway emphasises preparation, active
listening, and cultural awareness. The mentee pathway
guides individuals through confidence building,
leadership development, entrepreneurial action,
pathways to leadership and eventually becoming
mentors themselves. The tools are flexible and user-
friendly, allowing mentors and mentees to select the
ones most relevant to their needs.




The toolkit is divided
into four themes, Mentoring Skills
each addressing
different stages of
growth and areas of
development:

This section helps establish strong mentor-mentee relationships. Tools
include capacity assessments, mentorship action plans to guide your
mentee, and resources on active listening, relationship building, and
role modelling to provide mentees with inspirational examples of
entrepreneurial women. It also provides structured approaches to
ending a mentorship while ensuring continued impact. These tools
develop trust, clarity, and empowerment for both parties, which are
critical for effective guidance.

Entrepreneurial Skills

Women entrepreneurs, especially those setting up businesses abroad,
will find practical resources here. Topics range from networking and
communication to environmental analysis, market positioning, and
creative thinking. There are step-by-step guides on setting up a
business in a new country, building a sustainable business model,
pitching effectively, and exploring funding options. This gives users
actionable strategies to transform ideas into viable, sustainable
ventures.

Leadership

Leadership development is central to long-term success, especially
when difficult situations arise and require adaptive solutions. This
chapter introduces tools for crisis management, time management,
self-reflection, and resilience building. It also supports personal
leadership development and provides exercises for boosting self-
confidence and motivation. These resources encourage mentees to see
themselves as capable leaders, ready to influence and inspire others.

Culture and Context

i Recognising the importance of integration, this chapter helps users
! navigate cultural differences, enhance intercultural communication,
i and strengthen psychological well-being. It also includes tips for peer
i networking and country-specific integration guides, offering practical
E support in areas such as housing, employment, education, and

healthcare. For Ukrainian women and other migrants, this section is
particularly valuable in supporting both social and professional
adaptation.

--------- : Mentorship is about building trust, empowering individuals, and creating
.\rNh kt':‘t‘ﬁ/lN'?ttA"I resilience. The NatAlli Toolkit acknowledges the challenges of -cultural
OOIKI atiers adaptation, gender barriers, and entrepreneurial risk in difficult times while

providing practical, structured solutions. By blending professional development
with cultural and psychological support, it empowers women and communities
to thrive in diverse environments. You are invited to download the Toolkit via
our free NatAlli Community Platform: Platform - Natalli Project


https://natalliproject.eu/platform/
https://natalliproject.eu/platform/
https://natalliproject.eu/platform/
https://natalliproject.eu/platform/
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momentum

Momentum is one of Ireland’s leading innovation and
entrepreneurship specialists, widely recognised as
thought-leading strategists, facilitators, and educators

in transformation through innovation.

Founded in 2003, Momentum has grown into a
dynamic team of 24 staff and specialists who deliver
more than 50 innovation and entrepreneurship
programmes each year. Their work spans in-person
training, mentoring, and facilitation, as well as
webinars and e-learning, reaching learners across
Ireland and internationally. Annually, Momentum
equips over 600 people through classroom-based
courses and thousands more through blended and
online learning.

In the NatAlli project, Momentum takes the lead on
Work Package 4 — The NatAlli Platform. This pioneering
digital ecosystem is designed to empower Ukrainian
women by providing opportunities for mentoring,
training, and professional networking.

momentum

L

AT MOMENTUM

CLICK
TO VIEW

. COLLABOR
WITH PARTNERS IN
RELAND & EUROP

Reganerative Alliances

Drawing on its strong track record in digital innovation
and sustainable project delivery, Momentum s
bringing the technical expertise and vision needed to
ensure the platform is not only impactful during the
project but will also endure well beyond it. Momentum
is additionally contributing to the creation of the
NatAlli Sustainability Blueprint, which sets out how the
platform can be adapted for future crises, whether
health-related, economic, or social, where higher
education institutions (HEIs) and grassroots actors play
a vital role in recovery.

Momentum also serves as the lead dissemination
partner for the project. With a dedicated in-house
marketing division, the team specialises in brand
development, content creation, communications, and
digital and social media strategy. This expertise ensures
that NatAlli achieves strong visibility and engagement
at regional, national, and international levels. Through
a carefully developed Dissemination Plan, Momentum
has put in place the channels and campaigns to
promote the project widely and meet the consortium’s
ambitious impact goals. Visit the NatAlli website to
learn more and join over 600 social media followers for
the latest updates!

momentum

11


https://momentumconsulting.ie/

Meet the Partner
Impact Hub Amsterdam

At Impact Hub Amsterdam, we believe
that business can be a force for good;
a way to create value that restores
rather than depletes. For over fifteen

Lisa Markslag

years, we’ve worked to accelerate the
transition towards a sustainable

economy through entrepreneurship.

Our role in the NatAlli project builds directly on this
mission: helping to bridge research, innovation, and
real-world practice to make entrepreneurship tangible
and mentorship accessible for diverse groups. Impact
Hub Amsterdam is part of a global network of more
than 130 Impact Hubs in over 60 countries. Each Hub
operates as an ecosystem builder, connecting
entrepreneurs, policymakers, investors, and educators
around solutions that matter. In Amsterdam, we’ve
become a home for changemakers working in sectors
such as food, regeneration, circular economy, fashion,
and inclusion. Across these fields, we design and run
accelerators, build communities of practice, and
consult with the existing market on becoming more
sustainable. Our style is experiential: learning by doing,
reflecting, and iterating in real time.

Within NatAlli, we contribute our experience in
innovation methodology and capacity building. We
help through the co-designing of education materials,
such as modules and tools that can be used by mentors
and mentees across diverse backgrounds. Together
with the consortium, we design and facilitate learning
journeys that empower participants to turn ideas into
practice while offering guidance to support through
mentorship.

IMPACT

219): 8 Amsterdam
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We also play a connecting role. As an ecosystem
builder, we link local actors, from universities and
municipalities to small enterprises and investors, to
one another, ensuring that innovation is supported by
collaboration rather than competition. This systemic
view allows us to see patterns, gaps, and opportunities
for synergy between seemingly separate efforts.
Impact Hub Amsterdam’s contribution to the NatAlli
consortium is our pragmatic optimism. We believe that
meaningful change happens when ideas meet
execution. That means combining visions with actions:
convening unlikely allies, testing what works, and
sharing what we learn openly. Our work is both
strategic and grounded, guided by systems thinking and
rooted in the daily realities of entrepreneurs and
communities.

Looking ahead, our ambition within NatAlli is to help
shape a living mentoring ecosystem that continues long
after the project ends. We want to see the tools and
relationships built here take on a life of their own,
supporting inclusive entrepreneurship across Europe
and beyond.

CLICK
TO VIEW



https://amsterdam.impacthub.net/

Our Partners Of£:10

NatAlli led by FH Miinster E
consists of seven partners from

four European countries. Our rich

and varied partnership consists of

three HEls, a university network,

an NGO and two SMEs.

Momentum Impact Hub Amsterdam

University Industry Innovation Network University Of Munster

FH Minster University of Applied Sciences

International European University

Impact Hub Odessa
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Contact

Nelli Scharapow, M.A. MSB | Minster School of Business

Project Manager Science-to-Business Marketing Research Centre
Research Associate Johann-Krane-Weg 23, D-48149 Miinster

PhD Candidate Email: www.science-marketing.com

www.natalliproject.eu
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Co-funded by

the European Union

University of Applied Sciences Miinster

Funded by the European Union. The views and opinions expressed
M Odéica momen tUﬂ] Amsterdam are, however, those of the author(s) and do not necessarily reflect
those of the European Union or the DAAD National Agency. Neither
the European Union nor the DAAD National Agency can be held

responsible for them.
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