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Mentorship Action Plan Template
Mentor Name:
Mentee Name:
Start Date:
End Date:

[bookmark: _3i9rzx17wh0o]1. Overarching Learning Goals
Define goals that are SMART (Specific, Measurable, Achievable, Relevant, and Time-bound). Add
· Personal Goal:
· Objective: _______________________________________
· Description: _____________________________________
· Professional Goal:
· Objective: _______________________________________
· Description: _____________________________________
Continue adding goals as needed

[bookmark: _q0gvic7wa4m2]2. Development Areas and Action Points
Competency 1: ________________________________________
· Development Area: _____________________________________
· Desired Competency Level: _____________________________
· Action Points:
· 
· 
· Inputs Needed (e.g., resources, training):
· 
Competency 2: ________________________________________
· Development Area: _____________________________________
· Desired Competency Level: _____________________________
· Action Points:
· 
· 
· Inputs Needed (e.g., resources, training):
· 
Continue adding competencies as needed

[bookmark: _268pvu2ehggt]3. Mentorship Program Duration
· Total Duration: ______________________________
· Mid-Point Review Date: _______________________

[bookmark: _vm1xb7v8nw7f]4. Meeting Schedule and Progress Tracking Plan
· Frequency of Meetings: _______________________
· Check-In 1:
· Date: _____________
· Notes: _______________________________
· Check-In 2:
· Date: _____________
· Notes: _______________________________
Continue check-ins as needed
· Meeting Process:
· Agenda:
· Review progress on action points
· Discuss challenges and lessons learned
· Identify any needed adjustments
· Reflection Prompt:
· “What was a key takeaway from this session?”
· “What challenges did you face, and how can we address them?”
· “Any adjustments needed to current action points?”
Milestones
· Milestone 1: ________________________
· Target Date: _________________________
· Milestone 2: ________________________
· Target Date: _________________________
Continue milestones as needed
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