22.04.2025

NatAlli

Regenerative Alliances

NatAlli

magazine

AMPLIFYING
WOMEN’S
l VOICES

’.

REIMAGINING

MENTORSHIP
BEGINS WITH [ » r:

REFLECTION
= ®

Funded by the European Union. The views and opinions expressed are, however, those of the author(s)
Co-funded by ) and do not necessarily reflect those of the European Union or the DAAD National Agency. Neither the
the Eurcpean Uniom  Eyropean Union nor the DAAD National Agency can be held responsible for them.

NatAlli Project Resources & Website © 2025 by NatAlli Project Consortium is licensed under CC BY-SA 4.0

www.natalliproject.eu



https://natalliproject.eu/
https://natalliproject.eu/
https://natalliproject.eu/contact/
https://natalliproject.eu/contact/

Bringing the NatAlli
project to life!

Welcome to the second
issue of our NatAlli e-zine!

Building Our
NatAlli Network

By Samantha Carty, Momentum

On the back of our first phase of
research, NatAlli had the opportunity
to be spotlighted in Ireland.
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Bringing the NatAlli

project to life

Welcome to the second issue of our
NatAlli e-zine! Following the success of
our first issue, we are pleased to share
with you another insight into the progress
and achievements of this important
project dedicated to supporting highly
educated Ukrainian women in
entrepreneurship.

In this issue, we focus on Work Package 3 (WP3), which is an
important pillar of the NatAlli project and is based on joint
collaboration that combines the expertise of all our partners. WP3
aimed to develop the necessary tools and resources for an effective
mentoring program. By developing a comprehensive mentoring
toolkit and engaging mentoring course modules, we created a solid
foundation for the subsequent phases of the project.

Bringing the NatAlli network to life

Beyond WP3, we are pleased to highlight the ongoing efforts
to create and expand the NatAlli network. This issue includes
reports on key events such as the Women’s* Empowerment
Convention, International Women's Day (IWD) and various
outreach initiatives. These activities play a crucial role in
connecting Ukrainian women entrepreneurs, creating
collaboration and promoting a supportive ecosystem.

Get involved!

The NatAlli project is a collaborative project, and your
participation is important to us. Join us in supporting
Ukrainian women on their path to regeneration: Contact -
Natalli Project. We hope that this e-zine will give you valuable
insights into the progress and impact of the NatAlli project.

Thank you for joining us
on this path of discovery.
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What to expect in this issue:

In this e-zine, we will
explore the different

facets of WP3 and how . .
the results of the work The NatAlli Mentoring Program:

packag_e ar? driving the Learn more about the structure, goals and key components of this
NatAlli project forward. transformative program.

We will go into more NatAlli Toolkit:
detail on: :

Discover the comprehensive collection of tools specifically tailored to
the needs of mentors and mentees. Gain insights into the
development process and how these tools are designed to enhance
the mentoring experience.

The Self-Assessment Tool:

Learn how this tool enables mentors and mentees to identify their
strengths, weaknesses and areas for development. Learn about the
feedback process that led to the refinement of the tool to ensure it is
user-friendly and relevant.

The NatAlli Modules:

Dive into the four mentoring course modules covering key topics such
as mentoring skills, entrepreneurial skills, leadership skills and culture
and context. Learn more about the interactive elements and
collaborative activities built into these modules.

A look at our Partners:

We introduce two of NatAlli's leading partners: UIIN (UIIN) and the
International European University (IEU). Discover the unique contributions
and expertise that these organisations bring to the project.

Reganerative Alliances q —
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On the back of our first phase of
research, NatAlli had the opportunity
to be spotlighted in Ireland in a
demonstration of community
collaboration and empowerment.

Orla Casey, CEO of Momentum Educate + Innovate
and representative for Roscommon  LEADER
Partnership highlighted the NatAlli project at a major
convention of Ukrainian organisations in Dublin,
Ireland. The event, hosted with the support of
Community Foundation Ireland, brought together
leaders and representatives from 28 Ukrainian-led
organisations spanning 15 counties across Ireland. This
gathering provided a unique opportunity to connect
and collaborate on projects designed to uplift and
empower Ukrainian communities in Ireland.

A highlight of the convention was the endorsement of
the NatAlli project by prominent Ukrainian officials,
including Deputy Foreign Minister of Ukraine, Mariana
Betsa, and the Ambassador of Ukraine to Ireland,
Gerasko Larysa. Ukrainian Action Ireland, the network
body leading the gathering, also expressed its support
for the initiative. The enthusiasm and backing from
these distinguished representatives underline the vital
role NatAlli plays in addressing the needs of Ukrainian
women navigating life in a new country.

By Samantha Carty

Our NatAlli project, funded under the Erasmus+
programme, is specifically tailored to assist Ukrainian
women in mastering key skills essential for integration,
career advancement, and personal empowerment. In
2024, we identified potential challenges and
opportunities likely to affect the success of the

mentoring programme and proposed
recommendations for strategies best suited to
mentoring the next generation of women
entrepreneurs and innovators fully capable of

influencing and contributing to the regeneration
process of economies and societies during and after
crises in Europe.

The mentoring programme we are building is based on
these findings and will be taught to guide and support
women in their entrepreneurship, focusing on issues
that each mentor needs to develop or improve. The
support expressed by the 28 Ukrainian-led
organisations at the convention in Ireland highlights the
potential for widespread impact and collaboration.
Among these connections and networks, we are
excited to soon implement our mentoring programme
across partner countries in lIreland, Ukraine, The
Netherlands and Germany.

Reganerative Alliances
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Traditionally, readiness is measured by visible skills,
x qualifications, or experience; a checklist of what
4 . . someone already knows how to do. But in our work

Wlth Reflectlon with highly educated Ukrainian women navigating new
lives and careers, we believe that something deeper
matters more: capacity.

When Isa person Capacity isn’t about having all the answers. It’s about
ready to become having the space, energy, and motivation to grow,
a mentorp even- or especially- in times of uncertainty. It’s about

asking the question: “Where am | right now?”, instead
of pretending to already know the way forward. That’s
why, before diving into action plans or toolkits, our
mentorship approach begins with something simple but
powerful: self-reflection.

. . . Rather than measuring
Starting With a Mirror, if someone is “qualified

. enough” to begin a
Not a Checklist mentoring process, the

. . assessments create a
At the core of our mentorship program are two capacity
assessments, one for mentors, and one for mentees. They are shared language of

not tests, they are mirrors. O growth and curiosity.

These assessments invite both sides of the relationship to The_ tools are. meant for
reflect on their starting point: strengths, challenges, questions, w m5|ght: not JUdgment-

and emotional readiness. What skills do I already bring?
What do | want to develop? Where might | need support?



A Foundation for Real Dialogue

These reflections lay the groundwork for everything
that follows. Mentor and mentee use the results to
build a shared action plan, one that’s personal,
practical, and anchored in real needs. This process
shifts the mentoring relationship from top-down
advice-giving to mutual exploration.

From Capacity to Connection

This reframing also supports better matching. A mentor
strong in digital marketing, for example, might be
paired with a mentee eager to grow in that area.
Equally important is a shared openness to dialogue,

Mentors are not just expected to offer guidance,
they’re invited to reflect on how they listen, support,
and learn alongside their mentees. Mentees are not
pressured to “prove” themselves, they are supported
in owning their journey, at their own pace.

relationship can take shape. One that’s not defined by
hierarchy, but by mutual growth. One that’s not only
about what we know but how we support each other in
discovering what’s possible.

cultural understanding, and trust.

The capacity assessments give structure to this match,
but more importantly, they signal that we see each
participant in the mentoring process (mentee and
mentor) for their potential, context, and unique path.

Because mentorship isn’t only about skills exchange;
it’'s about human connection. When both sides start
with self-awareness and curiosity, a different kind of

A Different Starting Point

Too often, mentorship is framed as a transfer of
knowledge from one person to another, as if
growth is a straight line from expert to learner. But
real mentorship is more nuanced.

By beginning with reflection rather than
assumption, we shift the focus from what
someone lacks to what is already present and
ready to grow. And when we approach mentorship
this way, we stop seeing it as a transaction of
advice and start recognizing it for what it truly is: a
shared journey of possibilities. Our next issue will

bring you access to the capacity assessments
which will soon be available on our website.

— Rgganerative Alliances 7



Reimagining Mentorship:

Building a Toolkit Rooted in Empathy

What if mentorship was not just about
transferring knowledge, but about
building trust and creating space for
growth on both sides of the
relationship?

That’s the vision behind the NatAlli
mentorship toolkit, a practical, human-

centered guide co-developed to support
highly educated Ukrainian women in a
time of transition.

Why Mentors in the First Place?

From the start, the NatAlli project was driven by the
belief that mentorship plays a vital role in enabling
women to regain agency during and after a crisis.
Mentoring is more than guidance — it's a way to
rebuild confidence, foster entrepreneurship and create
pathways to social and economic regeneration.
Especially for women navigating new countries and
professional landscapes, a strong mentor relationship
can offer not only clarity but courage.

From Philosophy to Format

This philosophy deeply shaped the design of the toolkit.
Instead of centering only on tools for mentees, we
created a full section for mentors, acknowledging the
relational, reciprocal nature of mentorship. Topics like
active listening, relationship building, and cultural
awareness were deliberately prioritised alongside

Reganerative Alliances

We did some research running up to the development
of this toolkit and interviewed the target audience. The
participants of this research highlighted some recurring
themes: the psychological toll of displacement, the
challenges of cultural integration, the need for
networking and recognition of existing skills.
Participants shared the need to acknowledge these
layered realities; not erase or simplify them. This
insight became a compass for our direction:
mentorship must meet people where they are, not
where we assume they should be.

business skills and leadership tools. Of the four sections
in the toolkit, one is specifically dedicated to mentees’
cultural context. This way, it is not an afterthought; it’s
a foundation.




The co-creation process has been just as valuable as
the outcome. Input from our initial research as well as
current partners continuously shaped the content and
tone. Early feedback shows that the toolkit resonates,
and mentors and mentees describe it as a useful
resource that helps them approach their roles more
effectively.

The development of the toolkit and training modules
marks an important step in the NatAlli project’s
broader vision: to create a mentorship process that
honours both skills and stories, growth and belonging.
While this phase of the work focused on laying a

Reganerative Alliances

Some key tools include:

Content Preview

The toolkit is divided into four main sections:
Mentoring Skills, Entrepreneurial Skills, Leadership,
and Culture & Context. It is created in a modular way:
mentors and mentees can pick and choose the tools
that suit them best without having to go through
them in a specific order

Capacity Assessments for both mentor
and mentee to foster a shared
understanding from the start.
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A Mentorship Action Plan to set shared
goals and track progress collaboratively.

Exercises working with Role Models to
nurture mentees’ self-confidence and
connection to real-life examples.

Guidance for mentors on navigating

cultural nuances, psychological well-
being, and social integration.

foundation, we see it not as a final product but as an
invitation to keep evolving how we develop the
materials. We keep learning as we go, and let those
lessons shape the tools we build. Eventually, we hope
for these tools to be scalable and also benefit other
target groups. The toolkit will soon be integrated into
the NatAlli digital platform currently under
development, making it accessible to a broader
network of mentors and mentees across Europe and
Ukraine. But more than a document or platform, we
hope this resource continues to support a shift: from
mentorship as instruction, to mentorship as a
relationship.




lNepeocmucneHHA meHTOpPCTBA:

nepexia Big eKCnepTHOCTI A0 emnarii

Y yenmpi npoekmy NatAlli nexcumeo
npocme, ase nomyxcHe 3anNUMAaHHA: W0
pobume meHmopcmeo cnpaesoi
8aM(/IUBUM Y YdACU 3MiH?

[fpomsazom oCmMaHHbL020 POKY,
CMBopHYU Haw HAbIip MEHMOPCbKUX
IHCMmpymeHmis, Mu nocmitiHo
nosepmasnucA 00 Ub020 3aNUMAHHA — He

Auwe wob s0ockoHaaumu amicm, a U
wob nepeocmucaumu, SK MEHMOPCMEBO
Moxe HalKpauwe niompumamu
8UCOKOOCBIYEHUX YKPAIHCObKUX HIHOK, AKI
MOYUHAOMb HOBE Umms 8
He3HalomMmomMy cepedosuUli.

Big HaBUMYOK A0 NIATPUMKU: LWIMpLUE PO3YMIHHA MEHTOPCTBA

Y  TpaguuiiHMX nporpamax MEeHTOPCTBO  4acTo
CNPUMAMAETLCA AK OAHOCTOPOHHIM OO6MIH [0CBiAOM:
MeHTOP(-Ka) — HOCill 3HaHb, @ MeHTI — Ta/TOI, XTO Mae
«Ha340raHATUY. MpoTte B npoueci Haloro
OOCNioKEeHHA Ta CMiZIbHOTO CTBOPEHHA IHCTPYMEHTapIto
nporpamu Mu 3pO3yMinu, WO Taka MOAE/Nb YacTo He
cnpauboBye — 0cobavBo B ymMoBax  Mirpauii,
BMMYLLEHOTO NepecesieHHA Ta BiGHOBNEHHA KUTTA.

BMCOKOOCBIYEHI YKpaiHCbKI *KiHKM NPUHOCATL i3 coboto

MNMoteHuian nepep Apiero

OpHUM i3 HalBMpPaA3HIWNX NPOABIB L€l 3MiHW Yy HaLWil
po60oTi CTafM OLiHKM NOTeHLiany, AKi M1 po3pobunn sk
ONA MeHTOpIB, TaK i Ana meHTi. Ui iHcTpymeHTN — He
TECTU UM CMUCKM MepeBipKM, a pajlle A3epKano, fke
[03BO/IIE KOXKHOMY 3 YYaCHUKIB NOBAYUTU CBOT CU/bHI
CTOPOHW Ta 30HW ANA  pPO3BUTKY. BOHM TaKoX
[03BONAIOTb LifiecnpsAMOBaHO Nigbupatv napTHepis,
Hanpuknag, ob6'egHaTM  MeHTopa 3 CUbHUM
MapPKETUHIOBMM A0CBIAOM 3 MigOMNIYHOW, AKAa MNparHe

Reganerative Alliances

CTilKiCTb, aAanTMBHICTb i AocBiA. IM yacTo noTpibHa He
BEpPTMKA/NIbHA MoOAe/lb HaBYaHHA “3Bepxy-BHM3”, a
npocrTip, ae BOHMU MOYTb 3yNUHUTUCA,
nepeocMMCIUT cBOi NOTpebu Ta BiAHOBUTU 3B'A30K i3
B/laCHMM noTeHuianom. Ocb YoMy Haw nigxig,
30CepesyKyeTbCA Ha  MEHTOPCTBI  AIK  CTOCYHKaX,
nobyaoBaHUX Ha AOBIPi, YMiHHI cnyxaTy Ta B3aEMHOMY
HaBYaHHI, a He iepapxii,.

pPO3pPO6UTUN CBOKO MAPKETUHIOBY CTPATETIto.

Takui HOBMIM Migxin CyTTEBO BMJMHYB Ha Hac. Mwu
Kpalle yCBiLOMMUAM POSib MeHTOopa fAK dacunitatopa, a
He BCe3Hal4oro eKkcnepTa, i HaAUXHY/JUCA CTBOPUTU
YMOBMU, B AKUX MEHTI MOXYTb YCBiAOMUTU CBOI CUMbHI
CTOPOHM 3amicTb TOro, wWob6 i3 camoro novaTky
HamaraTmuca A0BECTW CBOHO LLiHHICTb.




Yoro mu B)Xe HaBunnauca

Mwn po3pobuan iHCTpymMeHTapin, Wwo mictuTb noHaz 20
NPaKTUYHUX 3aC06iB Yy MeXKax BuLLe3ragaHux Tem. Kpim
TOr0, MW TMPOMOHYEMO HaB4YanbHy nporpamy 3 4
MOAY/iB, AKa AONOMara€e HacTaBHMKaM 03HAMOMUTUCA
3 uumu  maTtepianamu. [icna  BuNpobyBaHHA
IHCTPYMEHTapito Ta MOAYNIB Y PaMKax HaBYalbHUX i

MEHTOPCbKUX  Cecin MM  oTpuManu  obHaainamsi
BiArykn. HactaBHMLU Big3HA4YalOTb KOPMCHICTb LbOro
pecypcy, a MNOTeHLUilMHi y4YacHWLUi KaKyTb, LWO

Po3po6Ka iHcTpymeHTapito
Ta MOAY/IB, WO Biaobpa)KaloTb
yto pinocodito

IHCTpyMeHTapit i moayni, aAki mMu  cTBOPUAM,
6a3yloTbCA Ha YOTUPbOX KJIOYOBMX  HaMpsAMKax:
HAaBMYKM HACTABHULTBA, MiANPUEMHULDBKI BMIiHHA,
nigepcTBo Ta KynbTypa W KOHTeKcT. Ui Temn 6ynm
BM3HAYeHi HaA paHHIX eTanax MNpPOEKTy — uyepes
PO3MOBM 3 BMCOKOKBasidiKOBAaHMMM YKpaTHKaMuM Ta
OOCBiAYEHUMM HacTaBHMKamMuU. fAK BMAHO 3 HasB
HanpAMIB, MW 30CEPEAUNNCL HE NNLLE Ha MaTepianax
ANs yyacHUUb. OKpemuii 610K NpUCBAYEHO NiATPUMLL
HACTaBHWUKIB — PO3BUTKY AOBIPWU, aKTUBHOFO CAYXaHHA

Ta MiXKKY/bTYPHOI B3aEMOA,i.

Big, nocTtaHoBKM wineit 3a npuHuunom SMART go
iHCTPYMeHTiB ncuxonoriyHoro 6snarononyuus, Big,
nopagp, wopo epeKTMBHOI KOMYHiKalii A0 BNpaB
Ha NigBULLEHHA KY/IbTYPHOI YYTAUBOCTI —
iHCTpyMeHTapilt po3pobneHunii AK NPaKTUUYHUIA,

rHy4YKWUi1 i opieHTOBaHUM Ha B3aemogiito. Lle
MOAY/bHUA pecypc, AKUiA aaanTyeTbca 40 NoTpeb
nojeid, Wwo Moro BUKOPUCTOBYIOTb, @ HE OUIKYE,
LLLO BOHM NPUCTOCYIOTbCA A0 KOPCTKOI CTPYKTYpU.

BiZYYBAIOTb NIATPUMKY B NPOLLECI BNACHOTO PO3BUTKY.
YTiM, Ham LWe € 4Yoro BYMTUCb. He BCi MEHTOpPCHbKI
CTOCYHKM pPO3BMBAOTbCA OAHAKOBO, i HE KOXHOMY
HAaCTaBHUKY JIerKO MPUNHATM HOBY, MNAPTHEPCbKY
MoAeNnb B3aeMoii. Ane Te, WO MU BXKe nobaunnu —
noynHaTH 3 pednekcii, a He 3 NpUNyLEeHb, AONOMArae
6yayBaTM MILHIWI CTOCYHKM W pgocaratv ranbimx
pesynbTarTis.

OcHOBa 419 NOAANbLIOTO PO3BUTKY

Po3pobKa iHCTpyMeHTapito Ta HaBYa/ibHUX MOAYANIB €
Ba*K/IMBMM KPOKOM Yy peanisauii LWMPLLOi MeTU MPOEKTY
NatAlli: cTBopuTM npouec HacTaBHUUTBA, AKUM LUAHYE
AK HaBWYKM, TaK i ocobwucTi ictopii, pict i BiguyTTA
HanexHocti. Xoya ueh ertan pobotm  6yB
30cepeaKeHNn Ha CTBOPEHHI OCHOBW, MW CMIPUMNMAEMO
MOro He AK 3aBepLUEeHUI NPOAYKT, @ K 3aMNpPOLLEHHA A0
MOCTIMHOTO BAOCKOHAJIEHHA Halioro niaxoay Ao

po3pobKM MmaTepianis. Mu NPOLOBKYEMO BUUTUCS Ha
XoAy, i 4O3BONIAEMO OTPUMAHUM ypokam ¢opmyBaTH
IHCTPYMEHTWN, AKI MW CTBOPIHOEMO. 3pewTor, MU
CNOAIBAaEMOCH, WO Ui IHCTPYMEHTUM MOXKHa 6yae
afanTyBaTM ANS iHWWUX LiNbOBMX FPyn i BOHU ByayTb
KOPWCHI ANs Lie WMPLIOoro Kona ocib.

Reganerative Alliances
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Amplifying Women’s Voices: Authentic

Personal Branding as a Tool for Empowerment

On 27 March 2025, NatAlli partner
FH Miinster, at the Science-to-
Business Marketing Research
Centre, hosted the inspiring
workshop “Personal Branding for
Women - Between Authenticity
and (Media) Pressure”,

Led by experts Sarah Anna Nagel and Kirsten Mall, the
event brought together 20 participants to explore how
women can navigate self-marketing while staying true
to their values. The interactive workshop aimed to
increase women's participation in venture creation and
leadership positions, ensuring women have the tools to
thrive as leaders, innovators, and changemakers.

The evening was a journey of discovery through the
world of branding: from the historical origins of
marketing to the individual development of a personal
brand. Special attention was paid to the self-

Personal Branding in the NatAlli Mentorship Programme

The workshop aligns with NatAlli’s Stand Out:

27. Marz 2025
17:00 - 20:30 Uhr

um 107, Johann-Krane-Weg 23, Minster
Personal Branding fiir Frauen* - Wer bist
du und wie wirst du wahrgenommen?

Weitere Informati

presentation of women, which sparked intensive
discussions among the participants. The speakers
underlined how women can become visible without
being “boxed in”, and how values, personality and non-
verbal communication shape an authentic brand
presence. Through theoretical input as well as practical
methods, the participants developed initial ideas for
their personal brand, received peer feedback and
developed next steps. This event highlighted the
importance of a supportive atmosphere and the
opportunity to reflect on professional challenges in a
safe environment.

mentorship goals: empowering : Differentiate themselves in
women to articulate their strengths i saturated job markets.

and leverage their unique s s s RS e R sAeee
backgrounds. For Ukrainian :

intrapreneurs and entrepreneurs, Build Trust:

personal branding isn’t just about : Communicate expertise despite
career advancement - it’s about . language or cultural barriers.

rebuilding identity in unfamiliar

settings.

helps participants:

Reganerative Alliances

Network Effectively:
By integrating branding strategies @ Forge connections that
into mentorship programs, NatAlli i  transcend geographic and

cultural divides.
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Why Personal Branding Matters

for NatAlli’'s Community

For highly educated Ukrainian women
rebuilding their careers or launching ventures
in new environments, personal branding is a
critical skill. It bridges cultural gaps, |
establishes credibility, and fosters visibility in I
competitive professional landscapes. -

As highlighted in the workshop, authenticity
and strategic self-presentation are key to
overcoming societal expectations and
systemic barriers.

e W |
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Key Takeaways

Image vs. Brand:

Participants dissected the difference between external attributions (image) and the
intentionally designed narrative (brand). For women in transition - whether reorienting
themselves in a new country or professional field - this differentiation helps reclaim agency
over their professional identity.

Visibility & Authenticity:
Self-marketing doesn’t require loudness. Instead, aligning visibility with core values (e.g.,
resilience, innovation) ensures consistency across cultures and industries.

Nonverbal Communication:
Body language, tone, and digital presence were explored as tools to reinforce authenticity -
a vital consideration for non-native speakers navigating new professional contexts.

Looking Ahead

Personal branding is an integral part of the entrepreneurial skills taught in the NatAlli program. In addition to the
development of a strong personal brand, leadership skills, mentoring skills and culture & context skills are also
fostered. To explore how personal branding can shape your journey, connect with our mentorship community:
Contact - Natalli Project

— Rgganerative Alliances 13 —
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The University Industry

The University Industry
Innovation Network’s (UIIN)
purpose is to create positive
social, economic, and
ecological change through the
transformation of the higher
education sector, supporting

universities to become more
disruptive, impactful, and
engaged with their
communities.

By fostering effective collaboration between
universities and industry, UIIN helps institutions
enhance education, research, and societal
engagement. Operating from the Science Park in
Amsterdam, UIIN has built a global network of over 120
ambitious organisations committed to continuous
learning and best-practice sharing. Its internationally
diverse team works to empower individuals and
institutions through research, training, consulting
services, and events, all designed to build capacity and

enable knowledge exchange worldwide.

UIIN is a proud partner in the NatAlli project, which
focuses on supporting Ukrainian migrant women by
empowering them through entrepreneurship. The
project aligns with UIIN’s mission to make higher
education  more inclusive, ensuring  greater
opportunities and outcomes for all. The project also
complements UIIN’s work contributing to advancing
gender equity in higher education. It has coordinated
equity-focused Erasmus+ projects such as ULEAD4ALL
as well as participated in the WeRin, an initiative aimed
at making entrepreneurship education and support
programmes more inclusive for women.

Innovation Network’s (UIIN)
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UIIN plays a crucial role in upskilling leaders,
academics, and professional staff to navigate the
intersection of higher education and industry. Through
training programmes, it equips participants with the
skills needed to drive university-business cooperation
(UBC). Its consultancy services help universities and
businesses accelerate partnerships, fostering more
entrepreneurial, engaged, and innovative institutions.

A highlight in the UIIN calendar is its flagship annual
conference, the largest gathering on university-
business collaboration in Europe. This event attracts
representatives from over 60 countries, providing a
unique platform for academics, practitioners, and
policymakers to connect and share insights. For over 13
years, this conference has been a pivotal meeting point
for discussing the evolving role of universities in
innovation ecosystems.

Reganerative Alliances
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UliN

University indust
Innovation

!

Beyond its role as a service and knowledge provider,
UIIN conducts extensive research for public and private
institutions across Europe and beyond. It has
contributed to over a dozen large-scale projects for the
European Commission, EIT, GIZ, and various national
and regional governments, spanning more than ten
countries, including Australia. Its dedicated team of 17
experts has led research and implementation initiatives
in entrepreneurial universities, regional development,
and university-industry engagement.

CLICK
TO VIEW

Through its research, training, and
consultancy, UIIN continues to
shape the future of university-

industry collaboration, ensuring
that higher education institutions
remain at the forefront of
innovation and societal impact.

One of UIIN’s most notable achievements is conducting
the largest European study on UBC. With over 12 years
of experience researching engaged universities through
large-scale EU projects and independent research
initiatives like the Future of Universities Thoughtbook
series, UIIN has established its own methodology for
institutional transformation. Its framework for the
Entrepreneurial and Innovative University© is a
testament to this accumulated expertise.

Transforf}\‘ih‘é thafutite of
hlgher educatlon

UIIN

University Industry
Innovation Network
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International European

University (IEU) is a private
institution in Ukraine,
dedicated to providing high-
quality education and.
contributing to integrating
Ukrainian science and culture
into the European-and.global
educational frameworks.

As part of its mission to foster international
collaboration and support sustainable development,
IEU plays a key role in the Erasmus+ project, NatAlli
(Fostering the Renascence of Societies through Lifelong
Learning Mentoring Programmes and Allies). NatAlli
aims to empower highly educated Ukrainian women,
particularly those affected by the ongoing crisis in
Ukraine, by providing them with the tools to become
leaders, entrepreneurs, and innovators capable of
contributing to the regeneration of their communities
and economies.

IEU’s involvement in the NatAlli project aligns perfectly
with the university’s core values of innovation,
inclusion, and global cooperation. The university has
long been committed to advancing educational
standards and nurturing academic collaboration in
Ukraine and internationally. By joining the NatAlli
project, IEU expands its mission to support Ukraine’s
recovery, offering its knowledge base, resources, and
networks to help Ukrainian women overcome the
socio-economic challenges exacerbated by the crisis.
The university’s participation in the project also
provides valuable opportunities for its students and
faculty to engage with international partners,
broadening their academic and professional horizons.
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The role of IEU in the NatAlli project goes beyond
participation. The university is actively involved in the
development and delivery of the mentoring program,
ensuring that it is tailored to the unique needs of the
target group—highly educated Ukrainian women. The
mentoring curriculum will cover various critical areas,
such as entrepreneurship, leadership, digital
transformation, and crisis management. IEU’s expertise
in international relations and educational practices
enables it to contribute to the creation of a
comprehensive  framework that addresses the
personal, professional, and social challenges faced by
women in the current context.

IEU’s extensive experience in research and academic
cooperation will help ensure the success and
sustainability of the NatAlli platform. The platform will
serve as a digital ecosystem, allowing Ukrainian women
to access learning resources, connect with mentors,
and build a network that supports their entrepreneurial
journeys. The online community will also bridge the
gap between Ukrainian Higher Education Institutions

‘academics @ieu.odu.ua 4380507133624 here

INFERNATIONALEUROPEANUNIVERSITY:

KNOWLEDGEMOIFACEICHALLENGES

Through the project, IEU
continues to uphold its
mission of creating
global cooperation,

advancing education,
and contributing to the
sustainable development
of Ukraine and the
broader international
community.

(HEIs) and European universities, fostering greater
collaboration and knowledge exchange in the long
term.

In addition to its educational and mentoring
contributions, IEU’s participation in the NatAlli project
highlights its commitment to gender equality and social
inclusion. By supporting women who are often
marginalised in times of crisis, the university helps
ensure that these women have the necessary skills and
confidence to take leadership roles, advocate for their
rights, and actively contribute to the regeneration of
their societies.

IEU plays a critical role in the NatAlli project by
providing expertise, resources, and leadership in the
development of the mentoring program. Its
involvement reflects the university’s broader
commitment to supporting the recovery of Ukraine and
empowering women to be key players in the
transformation of society during and after crises.
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Our Partners Of£:10

NatAlli led by FH Miinster E
consists of seven partners from

four European countries. Our rich

and varied partnership consists of

three HEls, a university network,

an NGO and two SMEs.

Momentum Impact Hub Amsterdam

University Industry Innovation Network University Of Munster

FH Minster University of Applied Sciences

International European University

Impact Hub Odessa
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NatAlli
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Contact

Nelli Scharapow, M.A. MSB | Minster School of Business

Project Manager Science-to-Business Marketing Research Centre
Research Associate Johann-Krane-Weg 23, D-48149 Miinster

PhD Candidate Email: www.science-marketing.com

www.natalliproject.eu

.§\\, FH MONSTER U"n s S -

Co-funded by

the European Union

University of Applied Sciences Miinster

Funded by the European Union. The views and opinions expressed
M Odéica momen tUﬂ] Amsterdam are, however, those of the author(s) and do not necessarily reflect
those of the European Union or the DAAD National Agency. Neither
the European Union nor the DAAD National Agency can be held

responsible for them.



https://x.com/Nat_AlliEU?mx=2
https://www.linkedin.com/authwall?trk=bf&trkInfo=AQGkwo0qljvkjQAAAZFGyzgo8nRVJzdcQWfBu1XOiI4kEncx3I2LNe9g_yuSXi2phN3dvKzwp-gGZ8xotnODq-zMzebk9bQIOcDkgRUBawSCObgDDyk85g9e2_mznjbulprhepM=&original_referer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fnatalli%2Fabout%2F%3FviewAsMember%3Dtrue
https://www.instagram.com/nat_allieu/
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